Francis Town Council Meeting
May 17,2011 7:00 PM
Francis Town Community Center
AGENDA

1. Discussion and Possible Appointment of Temporary Town Clerk -
2. Discussion of proposed water and sewer rate adjustments

3. Adjourn

I'hereby certify that this notice has béen posted in three (3) public places and on the Utah State Public

Notice Website. Attested by Alison Weyher

In compliance with the Americans Disabilities Act, individuals needing special accommodations
during this hearing should notify Susan Moses, Secretary (435) 783-6236 at Jeast three days prior to

the hearing,

5/13/2011a



Francis Town Council Meeting
Special Session
May 17,2011
Francis Town Community Center

The Francis Town Counci] convened on Tuesday, May 17,2011 at the Francis Town
Community Center. Mayor Snelgrove called the meeting to order at 7:00 pm. Alison Weyher

transcribed the minutes from this meeting,

Present: Mayor Lee Snelgrove
Council: Tal Adair
Kristi Major
Gio Melendez
Wes Ure
Town Clerk: Alison Weyher
Town Attorney: Kraig Powell
Town Engineer: Scott Kettle

Others present: Joey Cann, Susan Cann, Clifta Keyes, John Keyes, Julie Keyes, Dixie
Thompson

1. Discussion and Possible Appointment of Temporary Town Clerk.
Mayor Snelgrove explained that immediately prior to the meeting of May 12, 201 1, he had

Council member Aduir motioned to enter closed session Jor further discussion. Motion seconded
by Council member Melendez.

Council member Adair: Aye
Council member Major: Aye
Council member Melendez: Aye
Council member Ure: Aye
Mayor Snelgrove: Aye

The Council adjourned to closed session at 7:10 pm.
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Francis Town Council Meeting Mal, 1 ]

Motion made by Council member Adair to reconvene in regular session at 7:45 pm. Motion
seconded by Council member Ure,

Council member Adajr: Aye
Council member Major; Aye
Council member Melendez: Aye
Council member Ure: Aye
Mayor Snelgrove: Aye

Motion by Mayor Snelgrove to replace Susan Cann gs Francis Town Clerk also known as City
Recorder, based on her inability to adequately perform the duties of the position including but

position. Motion seconded by Council member 4dair

Council member Adair: Aye
Council member Major: Aye
Council member Melendez: Aye
Council member Ure: Aye
Mayor Snelgrove: Aye

Council member Ure expressed his appreciation to Susan Cann for all her efforts. This sentiment
was echoed by the other Council members.

Mayor Snelgrove stated that Lagoon Day is June 8,9, and 10, if Council members are interested.
The discount tickets can only be used by Council members.

2. Discussion of proposed water and sewer rate adjustments.
Mayor Snelgrove began the discussion of the proposed water rates by suggesting that Scenario 2,

amounts to $1.75 for up to 20,000 gallons, $2.25 for up to 30,000 gallons, $2.75 for up to 50,000
gallons and $3.25 for unlimited usage per month be recommended. Counci] member Adair
clarified that this scenario would raise approximately $5 0,000 in additional revenue annually,
and would raise all water rates a minimum of $5.00 per month, A discussion was held regarding

the overage amounts and the potential impacts on residents,

Council member Adair asked if there was additional information available on options to repair
the existing meter reading system. Mayor Snelgrove handed out three estimates to repair and
replace the system. The first scenario upgrades the current wand System to a hand held system
with an estimated cost of $66,000. The costs are estimates only and include the computer system
but not any field work with the meters. The Council clarified that this proposal upgrades the
existing touch read system. Scott Kettle explained that the existing software will not work with

the new touch read meters and will need to be replaced.
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Mayor Snelgrove explained that the second hand out is for the radio read system. It costs
$99,790, and does not include meter installation. Council member Adair stated that Rural Water
had offered to install the new meters. Mayor Snelgrove and Scott Kettle explained that the
current meters could be modified by adding an additional transmitter component, rather than
replacing the entire meter. Council member Melendez asked if this expense could be paid for
with impact fees. Kraig Powell responded that if the new system is installed at existing homes,
impact fees could not be used, he further clarified that since it provides better service to existing

residents, new developers cannot be required to pay for it.

Scott Kettle explained that radio read technology is the future of meter reading. In the past
fifteen years, technology has moved from visually reading each meter to the touch read system .
that the Town is currently using and is now moving to a radio read. Advantages of the radio read
systems include that most meters can be read from a central location, rather than at each meter;
data can be transmitted directly to the billing computer; and accuracy is assured. The discussion
continued about what portion of the radio read system might be eligible to be paid with impact
fees and Powell reiterated that only the portion that would benefit future residents could be

funded with impact fees.

Powell asked the Council to remember that there are two questions that must be answered before
impact fees can be spent. The first question is will it serve the new growth that qualifies. The
second question is, was it scheduled in an impact fee study and listed as one of the items to be
purchased over the next six years. If there is litigation, the Council must be able to show that
money has only been spent on things that are listed in an impact fee study.

Kettle clarified that the third scenario for $7,285 repairs the existing system so that it will
continue to function. It provides a new wand system so that the existing meters can be read.
Council member Melendez clarified that the only difference between the $66,000 system and the
$99,000 system is that for the $66,000 system, the meters will be read by driving down each
street, while the $99,000 system will enable the meters to be read from SR 32. The $7,285
proposal upgrades the existing system with new software so that meters can continue to be read

as the Town has done in the past.

Council member Major asked if Mountainlands is the only source. Kettle explained that when
the Town decided to go with touch read meters, the decision was made to go with Sensus.

Kamas and Oakley also use Sensus. The meters would also need to be changed if the Town were
to go with another distributor. Mountainlands is the only Sensus distributor for Utah. Kettle
clarified that Sensus has been good to work with the Town on problems that have been

encountered over the years.

A discussion was then held regarding the length of time it would take to change the meters.
Council member Melendez verified that it would take at least 350 man hours. Mayor Snelgrove
agreed. The cost savings would not be realized for three to five years. Council member Adair
asked about having someone manually read each meter. Scott Kettle stated it would take about a
week and a half to read the meters, and an additional week and a half to input the data. Council
member Adair stated that his main concern is the economic situation, adding that in his
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profession he sees people struggling and that $10 a month means a lot. He added that while he
understands that the Town needs this, he does not feel comfortable in recommending the
increase. Council member Melendez stated that if the Town does nothing it will cost $2,000 per
month to read the meters and input the data. If the Town just repairs the existing system, in four
months it will pay for itself in savings. Based on the current difficult economic times, he is
recommending upgrading the system the Town has in place for now and if, in the future, the
Town has more resources then look at upgrades at that time.

Alison Weyher clarified that the proposal is to modify the approved tentative budget to reduce
the water expenses by $70,000 when the budget is adopted. In response to Council questions,
Mayor Snelgrove stated that there may enough money in this years water budget to pay for the
needed repairs, but that additional revenues will be needed for 2011-2012. Scott Kettle

- commented that the actual expenses for 2009 and 2010 show that the water department ended up

in the red, so some increase is necessary and warranted. Council member Melendez agreed, but
asked for a lower rate.

The Council discussed several options, and determined to leave the base rate at $20.00 per
month, but increase the overage rates to §1.25 for 20,000 gallons; $1.75 for 30,000 gallons,
$2.50 for 50,000 gallons and $3.50 for unlimited usage. This will generate a total of $149,925
per year, an increase of approximately $18,000. The Council agreed that this scenario will not
impact those who use less than 15,000 gallons per month and may increase water conservation

by charging more for the highest users.

A discussion was held regarding when the tentative budget should be amended and Kraig Powell

suggested that the amendment take place when the final budget is adopted in June. It was agreed
to add an item to the June 2™ agenda for ‘further discussion of tentative 2011-2012 budget”.

Moving on to a discussion of sewer rates, Council member Adair stated that based on the
knowledge that the Town needs to put something away for the future (excluding impact fees that
will be used to pay for the future improvements), he and Council member Melendez believe that
to maintain the existing system, it is necessary to raise rates. Their original proposal was a $15
per month increase; they are now proposing a $10.00 a month rate in light of the economic
situation. However, this amount will not allow the Town to put money away to help qualify for a
low interest loan or grant because the State has said the Town’s rates need to be $67.00 per
month to qualify. Council member Meajor asked if this is because the Town has not

demonstrated that it is saving money. Council member Adair stated the Town must show it is

doing its fair share to justify a loan or grant.

A discussion was held regarding linking water and sewer rates. Scott Kettle and Kraig Powell
explained that this is the way rates are determined in Heber. However, Kettle added, since the
Town encourages residents to leave faucets running slightly in the winter and residents use
winter water for stock watering, this system would not work well in Francis. Kettle also
explained that the $67.00 per month rate required by the State to enable the Town to qualify for
low interest loans or grants is based on a percentage of the income level of residents in the Town.
Council member Adair stated that increasing rates to $67.00 per month would equate to a 225%

increase for each customer per month.

Page 4 of 6

T



Francis Town Council Meeting May 17, 2011 |

Council member Adair continued, stating that if the increase goes up by $15.00 per month, $5.00
would be earmarked for a capital reserves account and could not be spent on anything else.
Council member Major asked how much money is currently available for sewer repairs. Council
member Adair stated about $110,000. He added that while most of the revenue has been
received for the year, major expenses, such as cleaning the sewer, have not yet occurred. Kettle
stated that cleaning the sewer will likely cost $15,000. If the rates are only raised $10.00 per
month, there will not be any funds earmarked for capital reserves and all the money will be used
to maintain the system that we presently have, explained Council member Melendez. He added
that a good way to explain this increase is that the $10.00 rate increase only covers maintenance,
because if the rates are not raised, the Town will not be able to pay for needed repairs should the

- system break down. .

Mayor Snelgrove clarified that the Council will present both the $15.00 per month scenario and
$10.00 month scenario for public comment. It was agreed that this information will be posted on
the Town’s website and in a flyer that will be mailed to the residents. Concern was expressed
over receiving a true response to the proposals. Mayor Snelgrove stated that over the past week
he had received 15 phone calls from residents stating they would support the $5.00 per month
water rate increase as long as the gallons remained the same, and not one would support a $15.00
per month sewer raise, while they would support either a $10.00 or $5.00 increase. Kraig Powell

suggested putting up signs on corners advertising the hearing.

Council member Adair motioned to adjourn. Motion seconded by Council member Melendez.

Council member Adair: Aye
Council member Major: Aye
Council member Melendez: Aye
Council member Ure: Aye
Mayor Snelgrove: Aye

Alison Weyher asked for a moment to explain that the reason that there was no withholding from
the Council’s paychecks was because Pelorus did not understand that the Council prefers W-2s
over 1099s. This has been corrected and there will be a double withholding from the next

paycheck.
The meeting adjourned at 8:48 pm.

Attachments:
Tentative 2011-2012 budget
Water Rate Scenario Comparisons

Follow Up Items:
1. Prepare and distribute flyers encouraging citizens to attend the public hearing

2. Post signs to encourage people to attend the public hearing
3. Add “further discussion of tentative 2011-2012 budget” to meeting on June 2, 2011
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These minutes were approved at the June 9, 2011 Town Council meeting.

R. Lee Snelgrove, Mayor

Alison Weyher, Town Clerk
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To: FRANCIS TOWH From: Hountainland Supply

M Proposal Number

MOUNTARINLAND [

5-06-11 1:59pm p. ¢ of 3

Supply Co.

Mountainland Supply Co Inc

pP.0. Box 10
Orem, UT 8405%-0010
801~224-6050

G| FRANCIS TOWN H| FRANCIS TOWN
| »
E
M| 2317 SOUTH SPRINGHOLLOW ROAD 5| 2317 SOUTH SPRINGHOLLOW ROA
% | FRANCIS,UT 84036 - - | FRANCIS-UT-84036——— - : S—
0
Proposal Date Sales man Written By **=This Proposal Expires ***

05/06/2011 - MORGAN EVANS MIKE EDWARDS 06/05/2011

Proposal Notes: RADIO WALK BY SYSTEM
Lme  Order Qty Prd Num Product Description Net Price/Each Ext Price

00001 HANDHELD RADIO READ SYSTEM

00002

00003 1 1240307 AR5005 MASTER CHARGING STAND 699.35 699.35

00004 1 1240310 HAND HELD UPGRADE TO AR5502 6586.33 6586.33

00005 ] 1240309 WALK BY HANDHELD RADIO READ 6065.77 6065.77
SOFTWARE MODULE

00006 400 650857 520R SINGLE PORT MXU 128.75 51500.00

M520R-CI-TC-X-T

00007 ] 676205 3096 SENSUS TOUCH READ 398.61 398.61

00008 4 2284071 SR II TRPL SENSUS METER 194.67 778.68
57508-964-71962A

00009 4 228406 5/8X3/4 SRII TRPL SENSUS METER 126.58 506.32
57556-960-71951
1000 GALLON

00010

00011 PURCHASE OF THE RADIOREAD SYSTEM

00012 WITH SOFTWARE INCLUDES THE COST OF

00013 THE FIRST YEAR CUSTOMER SUPPORT

00014 FEE OF $1320.00, IN ADDITION TO

00015 THE INCLUSION OF THE FEE THE FCC -

00016 LICENSE WILL BE PROVIDED AS WELL.

00017 THE CUSTOMER WILL RECEIVE ONE FULL

00018 DAY OF TRAINING AT THEIR LOCATION

00019 PROVIDED BY SENSUS FACTORY TRAINED

00020 PERSONNEL.

Quotation Total $66,535.06
Total Does NOT Include Tax or Any Applicable Freight Charges

All prices quoted herein supercede all prior quotes and are subject to change without prior notice, v

#% A1 Special Order Material is Non-Retumable A
wvithout exception!

This pr

Please Note

To Insure Proper pricing please refer to this proposal when ordering.

oposal has been prepared for your convenience. No guarantee is made as to the accuracy of the quanties listed above.



To: FRANCIS TOWM

38 % <N

From: Mountainland Supply

Proposal Number

4-25-11  9:32am p. 2 of 3

P o\““- MN-CONTR 4 CTO
Y

MOUNTAINLAND [~
Supply Co.
Mountainland supply Co Inc
P.0., Box 10
orem, UT B4059-0010
801~224-6050
o[ - .
u1 FRANCIS TOWN ;| FRANCIS TOWN
s
7 b
o] E
M| 2317 SOUTH SPRINGHOLLOW ROAD p| 2317 SOUTH SPRINGHOLLOW ROAD
| FRANCIS, UT 84036 ;| FRANCIS, UT 84036
. o »
Proposal Date Salesman Written By ***This Proposal Expires ***
04/22/2011 MORGAN EVANS MORGAN EVANS 05/22/2011
Proposal Notes: MXU AND RADIO DRIVE BY SYSTEM
Line OrderQty  Prd Num Produst Description Net Price/Each Ext Price
00001 400 650857 520R SINGLE PORT MXU 128.75 51500.00
M520R-CI-TC-X-T
00002 DRIVE BY SYSTEM
00003 1 1237145 AUTOREAD WINDOWS UPGRADE 3532.89 3532.89
00004 1 1237146 VXU DRIVEBY : 26950.00 26950.00
00005 1 1237147 AUTOVU MAPPING MODULE 9936.32 9936.32
00006 1 1237148 HAND HELD UPGRADE 6586.33 6586.33
00007 WITH COMPUTER
00008 ANNUAL SYSTEM SUPPORT FEE $1452.00
00009 4 228406 5/8X3/4 SRII TRPL SENSUS METER 126.58 506.32
: 57556-960-71951
1000 GALLON :
00010 4 2284071 SR II TRPL SENSUS METER 194.67 778.68
57508-964-71962A
Quotation Total $998,790 .54

Total Does NOT Include Tax or Any Applicable Freight Charges

##% ALL Special Order Material 5 Non-Retumable *## .
All prices quoted herein supercede all prior quotes and are subject to change without prior notice, without exception!

Please Note

To Insure Proper pricing please refer to this proposal when ordering.
This proposal has been prepared for your convenience. No guarantee is made as to the accuracy of the quanties listed above.



To: FRANCIS TOWN From: Mountainland Supply 5-06-11 3:1%m p. 2 of 3

MOUNTRINLAND AAGOGT02

Supply Co.
Mountainland Supply Co Inc
P.D. Box 10
Orem, UT B4059-0010
801-224-6050

f O \_‘)NTMN'CONTRA CTO %
A S N

¥
W ) 3 3
% Foso 3

gy, SUPpLY GROIP

5 ’_F—RANC!S‘ TOWN fsi ’—;RANCIS TOWN
: :
§1 2317 SOUTH SPRINGHOLLOW ROAD : 2317 SOUTH SPRINGHOLLOW ROAD
r | FRANCIS, UT 84036 + | FRANCIS, UT 84036
0
Proposal Date Salesman Written By **%*This Proposal Expires***
05/06/2011 MORGAN EVANS MIKE EDWARDS 06/05/2011
ProposalNotes: UPGRADE HANDHELD J
| Line OrderQly  PrdNum Product Description Net Price/Bach  BExtPrice |
00001 1 1240351 AR5005 MASTER CHARGING STAND 699.35 699.35
00002 1 1240352 HAND HELD UPGRADE TO AR5502 : 6586.33 6586.33
Quotation Total $7,285.68

Total Does NOT Include Tax or Any Applicable Freight Charges

_ #4% AT], Special Order Material s Non-Returnable **#
Allprices quoted herein supercede all prior quotes and are subject to change without prior notice, without exception!

Please Note
To Insure Proper pricing please refer to this proposal when ordering.
“his proposal has been prepared for your convenience. No guarantee is made as to the accuracy of the guanties listed above




Rate Scenario Comparisons

Current | Scenario 1 .
Base  Base Overage Overage Overage Overage Base \ : ,_.O<m.am_.m Overage ..O<maum .O<2mmm
Rates  Rate Rate Rate2  Rate3 Rate4d  Revenue Rates  Base Raté Rate Rate2 - Rate3 Rate4  Revenue
§ 20005 $100%$125F $175 % $225 _ §025008 $125F $i75% 250 ¢ $350
Gallons :. 15000 20000 % 30000 & 50000 Unlimited Gallons e 15000 & 30000 & - 50000 Unlimited
Total _ e . Towl 172,425
Scenario 2 | Scenario 3
Base  Base  Overage Overage Overage Overage Base .‘,O<mqmmm. .Overage Overage Oveérage
Rates  Rate Rate  ~Rate2 ~Rate3 . Rated Revenue Rates:  BaseRate Rate - Rate2 _Rate3 Rated  Revenue
$25000 $1757 $225 1 275 ¢ $325 82500 $125F $150 % $1757 $260
Gallons = 15000% 20000 5 30000 50000 Unfimited Gallons 15000 = -30000 50000 Unlimited
Total 180,039 . Total . 158,092
Scenario 4 A = - Scenario5 . N .
Base  Base  Overage Overage Overage ‘Overage g Base - Overage Overage Overage Overage
Rates  Rate Rate Rate2" - Rate3 - Rate4  Revenue Rates " BaseRdte Rate = ~Rate2 Rate3 Rated  Revenue
s ol osasi osas $2.75 7. $3.25 B wbosisst ogirst $2.75
Gallons © 100005 20000 30000 & 50000 Unlimited Gallons & . 10000 & 20000% 30000 % 50000 Unimited
Total S o otal B . 231,324
Scenario 6 | Scenario7 |
Base  Base Overage Overage Overage Overage Base 3 - 0<m§mm O<m8.mm. Overage Overage
Rates  Rate Rate Rate2 "~ Rate3 " Rate4 - Revenue . Rates - Base Rate Rate - -Rate2 - Rate3. Rated  Revenue
'$ $1.00 - $125 5 $175 ¢ 9225 I T $225 % §2.75
Gallons 20000 - 30000 % 50000 Unlimited Gallons 50000 Unlimited
_Total 995 , L .231.190
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